Special Event Sub-Committee Minutes
Monday August 10" 10:00am
Meeting location: Town Hall 54 Main Street Jackson

Present: Debony Diehl, Selectmen Frank DiFuscio, Chief Michael Mosher, Erik Mogenson,
Kathleen Flammia, Greg Marcello, Mark Lahood, Jackie Connors

Meeting was called to order at 10:00 a.m.

Minutes:

e A motion to approve the combined May minutes, prepared by Erik and Chief Mike,
and the June minutes was made by Debony and seconded by Frank. The motion
carried.

e A motion to approve the minutes from July meeting was made by Debony and
seconded by Kathleen. The motion carried.

It was brought up that three has been a lot of back and forth over the definition of a special
event. Jay had submitted a form, and we should consider it to be a notification and not a
permit. It defined a special event as having 250 people, something outside the normal
course of business. Ut does not need approval, only acknowledgement.

Frank brought up that there are issues and repercussions for not following a permit as it
holds one accountable. There might be issues if someone holds large events many times
and does not cooperate with the town. There was some discussion about how this
notification might be related to various ordinances. If this were to be a permit, there could
be fines for not following it; town would need to adopt a zoning ordinance.

Jackie added that there should be on the form something related to special requirements,
pointing out the need to use the Whitney Center for bathrooms during the JHS move and
Jay having pointed out a need to access Gray’s Inn Garage when he was not in town. Such
requirements need to be thought of ahead of time.

Discussion of various events—the Duck Race now in its 36" year; Erik has “events” seven
days a week during the winter. Black Mountain has an outdoor stage but is not considered a
special event—such would be needed if one used a tent and needed a tent permit, a liquor
license, for example. Some discussion about notifying abutters but that would start getting
very problematic and complicated. The good neighbor idea is a good one but could be
cumbersome.

The notification should be a Google form that would be submitted by the person holding
the special event and would go to all requisite departments, such as the town (Julie), fire,



police, etc. and then returned to the submitter. Erik will create a “sample” Google form that
he will share with the sub-committee.

Some discussion about the same event that is held multiple times, like the Duck race—=>this
would be activated by over 250 people. Also some discussion about zoning and
regulations.

Chief Mike presented a checklist of things that would trigger the need for a special event
notification. These are:
e Road Closure
e Traffic Control
e Amplified Sound
e FoodVendors
e Alcohol
e Temporary Tents/Stage
e Fireworks/ open flames
e Vendors
e Use of town property
e Others

The sub-committee should meet once a year to review the form, process, etc. to see if any
modifications need to be made.

There was mention of no community representation and Erik pointed out that that is
Jackie’s role. Jackie is adding in these minutes that as a resident (and not a member of the
board of the Jackson Historical Society) that she would want to know about a special event
if it affected the normal traffic flow in town, parking, availability of police and fire for an
emergency, and noise.

There should be a letter from this sub-committee to the community as to what we are
working on, which Greg said he would work on.

Action items:
e Erik 2 Google form (maybe include RSA statute)
e List Mike submitted
e Greg =>draft letter

Next meeting on September 16 at 9:30 a.m.

Meeting adjourned at 10:50 a.m.



