
 

 

Special Events Committee Meeting Minutes 
Monday, May 11, 2026  

Unofficial Until Approved 
 

        Committee Members Present: Jackie Connors, Kathleen Flammia, Erik Mogensen and 
Michael Mosher 
 
       Attendees:  Ken Kimball 
 

1. The Meeting was called to order at 10:00 AM 
 

2. Approval of Minutes: N/A 
 

3. Discussion and/or Motions: 
 
Erik Mogensen expressed concern that the meeting is continuing without all the members 

present and that if the meeting continued, he would leave and there would not be a quorum. 
 Michael Mosher stated that the members present did not need to vote on anything and 
could still open discussion reference the items on the agenda to create more discussion at the 
next meeting and that the meeting did not need a quorum to discuss the topics. 
 Erik Mogensen made a motion to end the meeting, seconded by Kathleen Flammia 
 Discussion on the motion continued. Erik Mogensen brought up that there was extensive 
email correspondence about the importance of all members being able to attend the meeting. Erik 
mentioned that 6 out of 7 members are able to attend a meeting for Friday May 22, at 10AM, and 
that a zoom option could be available. 
 Kathleen Flammia stated that she felt the absent people were important to the discussion 
in the first meeting, including the Fire Chief Jay Henry, further stating she would feel the same 
way if Lt. Michael Mosher was not in attendance. 
 Michael Mosher stated that it has been nearly 2 weeks already since the appointment and 
felt it was important to have a meeting to be able to show progress to the selectboard at their 
May 12th meeting. 
 Jackie Connors stated she felt the discussion should continue for an update report to the 
selectboard in their meeting. 
 Erik Mogensen stated that the public hearing previously for the adoption of a special 
event permit was the most attended meeting he had seen. 
 Kathleen Flammia spoke to the history of Jackson having special events, some famous, 
and the importance to the town. Kathleen did state again that the committee members missing are 
important to the discussion. 
 A vote was taken on the pending motion to end the meeting with Kathleen Flammia 
and Erik Mogensen in favor; Jackie Connors and Michael Mosher opposed. The motion 
failed to pass 2-2. 

   
  Erik Mogensen and Kathleen Flammia left the meeting at this time, the remaining 

people present continued discussion on the agenda topics. 
 



 

 

 
A. Introductions 

Michael Mosher introduced Ken Kimball to Jackie Connors. 
Ken Kimball asked who the appointed representatives are, Michael Mosher listed the appointees 
Jackie Connors spoke about herself 
 

B. Determine roles and responsibilities 
Michael Mosher discussed that the committee would need someone to take minutes and someone 
to orchestrate working with town hall staff to post agendas and minutes. 
 

C. Discuss the Purpose 
Michael Mosher gave an overview of the previous public hearing, the time crunch previously 
and that notice to the town would be beneficial for planning things such as pushing snowbanks 
back and staffing departments. Michael also stated the thought behind a special event permit is 
not to prohibit events. 
 

D. Define what a special event is 
Michael Mosher provided copies of the Town of Conway and Town of Bartlett ordinance and 
permit along with copies of NH RSA 286:1 and 286:2 that are referenced in the Town of Bartlett 
ordinance and the previous drafted ordinance. 
Jackie Connors mentioned it seems that the process is to ensure logistics are taken care of and for 
public safety. 
Michael Mosher mentioned large events bring more traffic and parking that can present 
problems. 
 

E. What will this solve 
Michael Mosher stated that it would give notice, ensures safety and well-being for 
neighborhoods. 
Ken Kimball mentioned the 50 people listed in the previous permit application. 
Michael states this number comes from the state of NH in their definition of a place of assembly. 
 

F. Concerns 
Ken Kimball stated there is a difference with parking from summer vs. Winter. Ken continued to 
mention that outside events may get postponed and that although the Ski touring can provide a 
schedule at the beginning of the season that not all business’s may be able to do that. 
Michael Mosher stated that the previous permit mentions a seasonal permit to wedding venues as 
they normally know in advance the wedding schedule. 
 

G. Topics for Next Meeting 
Michael Mosher stated that the above discussion and topics should be revisited at the next 
meeting. 
Ken Kimball suggested what the permit would be trying to solve. Ken also mentioned the 
concerns from the previous hearing. 
Michael Mentioned the need to clarify it’s not to prevent business’s from having events, it’s for 
notice, to ensure logistics and public safety. 
Ken mentioned that the difference between indoor and outdoor should be discussed. 



 

 

 
H. Set meeting dates and times for June, July, August and September  

Michael Mosher mentioned Jackie’s email comments to still have the meeting on 5/22 is a good 
idea, and asked if the proposed 2nd Monday of the month moving forward would work for her, if 
so, we would discuss with the other members. 
Jackie Connors agreed that it would work for her. 

 
4. Public Comment 

Michael Mosher stated that he would speak with Debony and get clarification from the 
selectboard at the May 12th meeting on clarification of the appointment “Debony Diehl 
(Debony’s &rep for Jackson Ski Touring)” if a rep from the Jackson Ski Touring can 
stand in for Debony if she is unavailable.  

 
5. Adjourn the Meeting At 1100 AM 

 
 
 

Respectfully submitted, 
 
Lt. Michael Mosher 
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