Town of Jackson

OPERATING BUDGET
2025 2025 2026 2025-2026 2025-2026
Budget Actual Proposed Budget Budget
Budget % Difference $ Difference
SELECTMEN $ 31,258 $ 31,215 $ 35,316 12.98% 4,058
Elected Officers' Salaries 27,958 27,915 32,016 - 4,058
Selectmen's Expenses 900 900 900 -
Treasurer's Expenses 2,400 2,400 2,400 i
Notes: 3% COLA / Election wages vary based on the number of elections / Supervisors of Checkiist wage reflects 3 elections for 2026.
TOWN CLERK $ 115,285 $ 111,419 $ 121,527 5.41% 6,242
Town Clerk/Tax Collector & Deputy Wages 91,285 88,361 94,027 2,742
Expenses 17,000 16,527 17,000 i
Elections & Registration Expenses 7,000 6,531 10,500 3,500
Notes: 3% COLA/ Increase in Flections (3 in 2026) / Increase in programiming, maintenance of poll pads and election requirements
FINANCIAL ADMINISTRATION $ 250,443 $ 236,028 $ 291,511 16.40% 41,068
Office Wages 137,443 139,017 150,011 12,568
Operating Expenses 5,500 3,486 5,000 (500)
Town Office Building Expenses 25,000 21,142 23,000 (2,000)
Professional Fees 42,000 36,899 75,000 33,000
Training /Dues / Fees 22,000 18,044 20,000 (2,000)
Utilities / Communication 12,000 12,428 13,000 1,000
Equipment 2,000 775 1,000 (1,000)
Town Report Printing 4,500 4,237 4,500 7

Notes: 3% COLA / Wage increase for AA 35hrs to 40hrs/wk /Increase Professional fees due to independent auditor Plodzik & Sanderson (327,500 - 24 and 25 audit), Cohos aavisors

increase of $12k Quickbooks online conversion and capital asset / Increase in utilities and comm for new fire station internet and phone lines

ASSESSING $ 44,000 $ 44,000 $ 44,000 0.00% -
Note: 30K this amount to be reimbursed by Town Revaluation CRF in 2025
LEGAL $ 50,000 $ 36,427 $ 50,000 0.00% G
Note: Increase due to Attorney fees / Required hiring of Bond Counsel / ongoing STR issues / NHRS Audit

PERSONNEL ADMINISTRATION $ 598,686 $ 576,343 $ 653,347 9.13% 54,661
Health Insurance 323,840 326,265 350,729 26,890

NHRS 207,302 184,602 230,843 23,541

FICA & Medicare 67,545 65,476 71,775 4,230

Notes: 2026 Health Insurance increase 3% / NHRS increase due to wages and new employees (budgeted for new police officer). FICA includes Library personne), Health

Insurance and NHRS includes Library Director approx $38k

PLANNING & ZONING BOARDS $ 2,500 $ 1,882 $ 6,000 140.00% 3,500
PIanhing Board Expenses 1,500 1,457 5,000 3,500
Zoning Board Expenses 1,000 425 1,000 gi
Housing Commission Expenses 1,500
Note: New expense fine for Housing Comymission for trainings, maiings, surveys
GENERAL GOVERNMENT PARKS & BUILDINGS $ 43,000 $ 44,411 $ 50,500 17.44% 7,500
Town Hall (Historical Society) Expenses = 2,919 - T
Old Library - Utilities and Expenses 7,500 7,415 8,000 500
Town Grounds & Maintenance Expenses 5,500 1,931 2,500 (3,000)
Town Electrical Expenses 30,000 32,145 40,000 10,000

Notes: Town Hall Expenses offset in Revenue - electric and heating reimbursements / Flectric use increase due to new fire station




Town of Jackson

OPERATING BUDGET

2025 2025 2026 2025-2026 2025-2026

Budget Actual Proposed Budget Budget

Budget % Difference $ Difference

CEMETERIES $ 12,000 $ 10,720 $ 12,000 0.00% -
INSURANCE (Property & Liability) $ 99,115 $ 99,115 $ 98,964 -0.15% (151)
BUILDING INSPECTION $ 88,996 $ 83,675 $ 92,056 3.44% 3,060
Building Inspector Wages 61,996 61,995 63,856 1,860

Building Inspector Expenses 5,000 4,051 4,500 (500)

Vehicle Fuel and Maintenance 4,500 2,133 4,000 (500)

Septic System Design Review 17,500 2,585 2,700 (14,800)

Misc Engineering Expense = 12,910 17,000 17,000

Notes: 3% COLA / Septic review Town Engineer rate increase for 2026/ New line for misc engineering to break out sepfic plan reviews from Burr's misc work (2025

seplic review $2585, $12910 misc engineer) Project more engineering in 2026

POLICE $ 416,321 $ 403,071 $ 483,345 16.10% 67,024
Police Dept Wages 369,971 354,668 432,495 62,524
Fuel 12,000 10,242 12,000 i
Vehicle Parts & Repairs 10,000 9,858 13,000 3,000
Supplies / Consumables 3,750 4,152 3,750 il
Utilities / Communications 7,000 9,986 7,000 G
Equipment 7,000 5,818 7,000 i
Medical Equipment 500 656 1,000 500
Training /Dues /Fees 6,000 6,520 7,000 1,000
Special Detail 100 1,170 100 -
Notes: 3% COLA / New officer wages / Special detail is offset in Revenue
AMBULANCE $ 38,600 $ 19,300 $ 40,120 3.94% 1,520
Notes: Ambulance requested only 1/2 of appropriation in 2025
FIRE (New Station & Old Fire Station Municipal Storage ) $ 223,131 $ 218,883 § 251,163 12.56% 28,032
Fire Wages 141,331 145,496 150,363 9,032
Fire Protection Specialist 1,000 - 1,000 o
Gasoline/Qil (old & new buidling) 7,500 3,830 11,500 4,000
Operating Expenses 14,000 11,218 14,000 i
Special Equipment 17,500 17,261 17,500 i
Testing Equipment 8,500 10,262 8,500 m
Utilities & Propane (old & new buidling) 10,000 10,478 20,000 10,000
Training 2,000 448 2,000 i
Parts & Repairs 10,000 7,807 10,000 i
Building Maintenance 5,000 5,782 10,000 5,000
Hydrants Services 6,300 6,300 6,300 T
Notes: 3% COLA / Expenses include both fire buildings/ Building Maint line item includes Building Inspector & EMD ofiices
EMERGENCY MANAGEMENT $ 14,095 $ 18,350 $ 15,892 12.75% 1,797
Emergency Mgmt. / Health Officer / Deputy Wages 10,095 14,305 10,392 297
Emergency Mgmt. / Health Officer Expenses 4,000 4,045 5,500 1,500
Notes: COLA increase of 3% - 2025 EMD Wage Increase is offset in revenue from FEMA reinbursement. EMD expense increase due to laptop purchase for 2026
HIGHWAY ADMINISTRATION $ 282,266 $ 258,772 $ 292,490 3.62% 10,224




Town of Jackson

OPERATING BUDGET

2025 2025 2026 2025-2026 2025-2026
Budget Actual Proposed Budget Budget
Budaget % Difference 4 Difference
Highway Wages 282,266 258,772 292,490 10,224
Notes: 3% COLA

HIGHWAY $ 455,840 $ 356,909 $ 469,784 3.06% 13,944
Sand 29,000 19,335 29,000 H
Gravel 17,000 3,886 20,000 3,000
Salt 40,000 35,210 45,000 5,000
Culverts 50,000 17,730 50,000 i
Hwy Road Maintenance 100,000 100,000 100,000 i
Street Signs & Flags 3,200 1,565 3,200 -
Gasoline & Diesel Fuel, Hwy 35,000 21,694 25,000 (10,000)
Telephone & Internet Services 3,750 3,641 3,750 6
Heavy Equip Parts & Repairs 30,000 29,087 35,000 5,000
Special Equipment 25,000 25,314 25,000 i
Supplies, Small Tools & Oil 18,500 9,439 15,000 (3,500)
Misc, Expenses & Training 10,000 7,500 20,000 10,000
Contract Hire, Mowing & Rental 30,000 19,885 30,000 T
Utilities & Propane 5,000 4,304 5,000 i
Maintenance of Town Grounds 12,000 11,972 15,000 3,000
Highway Building Maintenance 3,000 1,957 3,000 i
Highway Block Grant Projects 44,390 44,390 45,834 1,444

Notes: Training increase due to COL course for new hire, Hwy Block Grant ifrom NADOT
SOLID WASTE DISPOSAL $ 157,491 $ 143,099 $ 154,085 -2.16% (3,406)
Transfer Station Wages, FICA & Medicare 61,964 59,717 54,297 (7,667)
Transfer Station Health Ins 16,527 14,429 18,788 2,261
Joint-Operating-Aect 10,000 3 = (10,000)
Operating expenses 4,000 3,308 4,000 i
Hauling & Rental Fees 20,000 25,890 32,000 12,000
Tipping Fees 45,000 39,755 45,000 o

Notes: Wage and Health Insurance Budget Nurnbers from Bartlett (Employees hired by Bartlett, Jackson pays 25%,) Increase in tipping and hauling fees for 2026, New in
2026, NHDES is charging a surcharge for all disposals $3.50 per ton. Jackson disposed 533.58 tons in 2025,

ANIMAL CONTROL $ 500 $ 500 $ 500 0.00% -
PUBLIC WELFARE $ 10,000 $ 6,837 $ 10,000 0.00% -
LIBRARY $ 152,345 $ 143,215 $ 158,071 3.76% 5,726
Library Wages 104,040 100,299 107,161 3,121

Library Appropriations 24,175 24,175 26,810 2,635

Library Trustees Expenses 24,130 18,741 24,100 (30)

Notes: In 2026 COLA increase is 3%, effective 1/1/2026 . Library wages does not reflect FICA, health insurance, and NHRS costs ($38,803) - these amounts are Included ibelow in
separate line item. Library Trustee Expenses (line item above) are not funded by Town taxes. See Town Report- Library Budget for detarls.

OTHER CONSERVATION

$ 1,500 $

625 $

1,500

0.00%

Conservation Commission (LUCT)
Conservation Commission Expenses

1,500

625

1,500

Note: Per RSA 36-A:4 Conservation Commission is authorized to place unspent monies into CC Money Market Fund per statute. In 2025, CC spent $625 - remaining $875 was placed into

CC MM.

OTHER CULTURE & RECREATION

$ 11,000 $

10,780 $

11,000

0.00%




Town of Jackson

OPERATING BUDGET

2025 2025 2026 2025-2026 2025-2026
Budget Actual Proposed Budget Budget
Budget % Difference $ Difference
Filming Meetings 6,000 5,780 6,000 b
Valley Vision PEG Channel 3 5,000 5,000 5,000 q
Notes: Increase in filmed meetings due to added HC meetings and public hearings
PARKS & RECREATION $ 6,700 $ 6,700 6,700 0.00% -
Bartlett Recreation Department 6,700 6,700 6,700 i
DEBT SERVICE $ 83,573 $ 1,334,277 184,298 120.52% 100,725
Bond Principal (NHMBB) 35,000 35,000 35,000 i
Bond Interest (NHMBB) 9,573 9,573 7,998 (1,575)
Bond Principal (VCR Bridge loan) = 1,222,275 = -
Bond Interest (VCR Bridge loan) 38,000 67,429 - (38,000)
New Fire Station Bond Principal = = i il
New Fire Station Bond Interest = = 90,000 90,000
TAN Principal = = i
TAN Interest 1,000 o 51,300 50,300

Notes: NHMBB Bond Principal & Interest is highway garage bond (2031)/ $1.2 mil Valley Cross Rd Bridge loan/TAN interest 5.13% for $1mil TAN taken in 2025 to pay
expenses prior to December taxes due. Bond principal on New Fire Station begins January 2027. Bond interest on new fire station Jan/Jul 2026 payments. See

amoratization schedufe in Town Report

Total Operating Budget

$ 3,188644 $ 4,196,552 $

10.84% 345,524

3,534,169

[Agents to Expend Capital Outlay (Fixed Assest) -| 784,990| - |
Vehicles & Equipment 16,624 PD Equipment/Laptops
Land 3,339 Jackson Falls
Buildings
Infrastructure 564,860 Valley Cross Rd Bridge
Other 200,167 Paving/Melloon Dump/New Carpet Town Office




2025 2025 2026 2025-2026 2025-2026
WARRANT ARTICLES
Budget Actual Proposed Budget Budget
Budget % Difference $ Difference
Account CRF Balance asof |RECURRING CAPITAL RESERVE FUNDS $ 458500 $ 458,500 $ 428,190 -6.61% (30,310)
12/31/25
ooo3| 5 266,941 " Fire Department Truck CRF 80,000 80.000 40,000 {40,000)
0064 $ 95,007 Road Reconstruction CRF 95,000 95.000 125,000 30.000
0048| $ 162.929 Hiahway Truck CRF 100,000 100,000 125.000 25,000
0070] $ 180,751 Bartiett/Jackson Ambulance CRF 50.000 50,000 3 (50.000)
0068| $ 164.769 Hiahwav Heavy Equipment CRF 100,000 100.000 100,000 2
0027 $ 31,585 Police Cruiser CRF 15.500 15,500 10.500 (5.000)
0004 $ 30.060 Revaluation of Town Propertv CRF 3,000 3.000 - (3.000)
0072| $ 91,400 Solar Enerav CRF 15,000 15,000 27,690 12,690
Notes: Solar Energy incréase due to 2026 buyout program (2019 WA) $119,090 cost.
Account ETF Balance as of RECURRING EXPENDABLE TRUST FUNDS $ 417,496 $ 417,496 $% 140,000 -66.47% (277,496)
12/31/25
0028| $ 51,982 Transfer Station ETF 5,000 5.000 5.000 -
0058 $ 26,397 State Aid Reconstruction ETF 5.000 5.000 5.000 -
0034 $ 1,556 Bridae Repair ETF 125,000 125,000 50,000 (75,000}
0078 $ 29,246 Fire Pond & Dry Hydrant ETF 28,496 28,496 S (28,496)
0051| $ 3.631 Police Department Equipment ETF 18.000 18,000 15.000 (3.000)
0046| $ 31,537 Fire Department Equipment ETF 20,600 20,000 20,000 o
0071] $ 137 Melioon Road Ground Water Maintenance ETF 2,000 2.000 8.000 6,000
0047| $ 8.743 Town Office Equipment ETF 7.000 7.000 S (7.000)
0075| $ 141,537 Fire Department Building Maintenance ETF 50.000 50.000 = (50,000)
0076| $ 8.220 Library Maintenance & Repairs ETF - - o N
0083 $ 7.037 Fire Dept Emergency Radio Communications ETF 7.000 7.000 7.000 o
0085 % 5.990 Town Office Building Maintenance & Repairs ETF 20,000 20,000 10.000 (10,0001
0080| $ 8.970 Highway Dept Buildings Maintenance & Repairs ETF 20.000 20.000 10,000 (10.000)
0081| $ 10,052 Town Parks & Buildings Maintenance & Repairs ETF 10,000 10.000 10,000 -
0084 $ 38,101 Historic Town Hall BuildingMaintenance & Repairs ETF 100.000 100.000 o (100,000)
Notes: Melioon contract approx 6,500 in 2026; Town Parks and buiidings - Gazebo and Oid Library repairs
RECURRING SOCIAL SERVICES/CHAMBER $ 29,749 $ 29,749 $ 30,318 1.91% 569
SUPPORT
Children Unlimited 4,000 4,000 4,000 -
Tri-County Community Action (Fuel} 2,313 2,313 2,313 N
Glbson Center 3,000 3,000 4,000 1,000
White Mountain Community Health 1,506 1,506 1,680 174
Conway Area Humane Society 2,000 2,000 2,000 -
Starting Point 4,214 4,214 4,109 (105)
Northern Human Services 716 716 716 -
Eastemn Slope Regional Airport 500 500 1,000 500
Way Station 2,500 2,500 3.000 500
North Conway Community Center 1,500 1,500 1,500 -
Chamber of Commerce - Firewarks 4,000 4,000 4,000 -
Chamber- Beautification Proiect 2,000 2,000 2,000 -
MWALSupperts-Recovery 1,500 1,500 (1,500)
Notes: MWV Supports Recovery no request for funds (remove in 2026). They wil need to petition for social services in future
NEW (2026) H - _§ - _§ - $ -
© 7 RSA284:51 KENO LOCAL OPTION = . . =
RSA 72:35 MODIFY DISABLED VETERAN'S CREDIT - - -
Notes:
PETITIONED - DR =4 9,000 9,000 |
Huntiey Afien PURCHASE 2 SHIELD 15B SPEED DISPLAYS (MONETARY) - 9,000 9.000
Notes: 2026 petitioned warrant articles
PREVIOUS YEAR (2025) $ 5739135 § 5739135 $ = 8% = _§& (157.000)}
YR New Fire Station Bond 5,582,135 5,582,135 (5,582,135)
Fire Dept Emergency Radio Communications ETF 7,000 7,000 (7.000)
Town Office Building ETF 20,000 20,000 {20,000)
Highway Garage Buildings ETF 20,000 20,000 {20,000}
Town Parks & Buildings ETF 10,000 10,000 {10,000)
Move Town Hall Building - Historical Society ETF 100,000 100,000 (100,000)
0049 $ 28,497 Fire Pond & Dry Hydrant ETF
Notes: Fire Staton Bond to be expended in 2026 (new CRF & ETF's listed above, not calculated twice)
_|Total Warrant Articles $ 905745 § 7 =32, 7

Potential Tax
Rate Implication
2026
Assessed Value
853,951,147

0.05
0.15
0.15

0.12
0.01

0.03

0.01
0.01
0.06

0.02
0.02
0.01

0.01
0.01
0.01
0.01




